Village of Waldron
102 S. Main St.
Waldron, Ml 49288
www.villageofwaldron.com

February 10, 2026

The 2026 February meeting was held on February 10, 2026, at the Wright-Waldron Municipal Building. President
Shawn Barnhart called the meeting to order at 7 p.m. All stood to recite the Pledge of Allegiance and roll call
was taken with Trustees Brian Bernath, Emil Gravelle, Allison Harwood, Stacie Shamplo and President Barnhart
present.

Public Comment

Brian Bernath made a motion to approve the agenda. Allison Harwood supported the motion, and it carried with
a voice vote.

Stacie Shamplo made a motion to approve the meeting minutes of January 13, 2026. Brian Bernath supported
and it carried with a voice vote.

Reports to Council

A brief written report from the county commissioner was read, updating the board on the Boyd Drain project.
Trustee Allison Harwood reported for Fire Board. The meeting will be February 12.

Dennis McNett reported on maintenance. They have been plowing snow and maintaining equipment and
vehicles.

Street Administrator Shawn Barnhart reported he directed the maintenance crew.
Dennis McNett presented the water and wastewater reports.

Angie Lucas presented the Utility Billing Report.

The written code enforcement reports for January were discussed.

Emil Gravelle reported for the Planning & Zoning Commission. He was not able to attend. They are moving
forward.

Emil Gravelle reported for Legal Committee that the suit for 101 E. Center was filed February 3.
Treasurer Bill Hall presented his report.

Clerk Casey Gravelle presented her report. She has been working on the budget and the migration and
implementation of gWorks.

President Shawn Barnhart reported he has no report for this month.

Emil Gravelle moved to accept the budget modifications for the general fund. Allison Harwood supported, and it
carried with a voice vote.

Account Budget YTD Actual | Difference Recom. Recom. Revised Budget
Description Amount Increase Decrease Budget Balance
Contingency $25,330.00 | ------------ $25,330.00 | ---------- $1000.00 | $24,330.00 $24,330.00
Postage $,1600.00 $1,388.92 $211.08 $150.00 | ----------- $1750.00 $361.08
Communications | $1,000.00 $973.49 $26.51 $50.00 | ---------- $1050.00 $76.51
Village Publishing | $400.00 $284.10 $115.90 $700.00 | ------------ $1,100.00 $815.90
Utilities $13,500.00 | $12,325.32 | $1,174.68 $100.00 | ------------ $13,600.00 $1,274.68




Allison Harwood moved to accept the budget modifications for the water fund. Brian Bernath supported. It
carried with a voice vote.

Account Budget YTD Actual | Difference Recom. Recom. Revised Budget
Description Amount Increase Decrease Budget Balance
Contingency $14,950.00 | ------------ $14,950.00 | ---------- $1,700.00 | $13,250.00 $13,250.00
Office Supplies $1,400.00 $1,401.35 $(1.35) $50.00 | - $1,450.00 $48.65
Gas & Oil $1,500.00 $1,627.12 $(127.12) $400.00 | ------------ $1,900.00 $272.88
Supplies $1,000.00 $992.64 $7.36 $1,050.00 | ------------- $1,050.00 $57.36
Natural Gas $3,500.00 $3,541.90 $(41.90) $800.00 | ------------- $4,300.00 $758.10
Communications | $1,550.00 $1,863.95 $(313.95) $400.00 | ------------- $1,950.00 $86.05

Emil Gravelle moved to accept the budget modifications for the sewer fund.

carried with a voice vote.

Allison Harwood supported. It

Account Budget YTD Actual | Difference Recom. Recom. Revised Budget
Description Amount Increase Decrease | Budget Balance
Contingency $20,355.00 | ------------ $20,355.00 | ---------- $900.00 $19,455.00 | $19,455.00
Natural Gas $1,400.00 $1,546.91 $(146.91) $500.00 | ------------ $1,900.00 $353.09
Postage $850.00 $779.46 $70.54 $100.00 | ------------ $950.00 $170.54
Utilities $4,700.00 $4,452.04 $157.96 $300.00 | ------------ $5,000.00 $457.96

Allison Harwood moved to accept the budget modifications for the major street fund. Emil Gravelle supported. It
carried with a voice vote.

Maintenance

Account Budget YTD Actual | Difference Recom. Recom. Revised Budget
Description Amount Increase Decrease Budget Balance
Contingency $18,000.00 | ------------ $18,000.00 | ---------- $1,000.00 | $17,000.00 $17,000.00
Winter $4,000.00 $2,741.56 $1,258.44 $1,000.00 | ------------ $5,000.00 $2.258.44

Brian Bernath moved to accept the budget modifications for the local street fund. Allison Harwood supported
and it carried with a voice vote.

Maintenance

Account Budget YTD Actual Difference Recom. Recom. Revised Budget
Description Amount Increase Decrease | Budget Balance
Contingency $14,980.00 | ------------ $14,980.00 | ---------- $3,000.00 | $11,980.00 $11,980.00
Winter $2,020.00 $2,637.74 $(617.74) $3,000.00 | ------------ $5,020.00 $2,382.26

Allison Harwood moved to pay the bills. Emil Gravelle supported. Brian Bernath presented two invoices from
Tillman Construction. Brief discussion followed. Allison Harwood amended the motion to include the invoices




from Tillman Construction. Emil Gravelle supported the motion with the amendment. It carried with a voice
vote.

UNFINISHED BUSINESS

None.

NEW BUSINESS
Emil Gravelle read Ordinance 26-06 An Ordinance to Reduce the Number of Trustees aloud.
The proposed budget and wages were discussed.

Brian Bernath moved to accept the budget and wages as amended to present to the public. Allison Harwood
supported. It carried with a voice vote.

The floor was opened back up for public comment.
Bill Hall asked about the code enforcement process. Discussion followed.

Stacie Shamplo made a motion to adjourn. Allison Harwood supported the motion, and it carried by a voice
vote. The meeting was adjourned at 8:04 p.m. until March 10, 2026.

Respectfully Submitted,

Casey Gravelle
Village Clerk
**Subject to approval at the March 10, 2026, meeting.
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