Village of Waldron
102 S. Main St.
Waldron, Ml 49288
October 14, 2025

The 2025 October meeting was held on October 14, 2025, at the Wright-Waldron Municipal Building. President Shawn
Barnhart called the meeting to order at 7 p.m. All stood to recite the Pledge of Allegiance and roll call was taken with
Trustees Emil Gravelle, Allison Harwood, Stacie Shamplo and President Shawn Barnhart present, and trustee Brian
Bernath absent.

Public Comment
None.

Allison Harwood made a motion to approve the agenda with the addition of 105 & 107 East Street. Emil Gravelle
supported the motion, and it carried with a voice vote.

Emil Gravelle made a motion to approve the meeting minutes of September 9, 2025. Allison Harwood supported, and it
carried with a voice vote.

Allison Harwood made a motion to approve the special meeting minutes of September 18, 2025. Stacie Shamplo
supported, and it carried with a voice vote.

Reports to Council
County Commissioner Brent Leininger updated the board regarding the following: millage changes, Boyd Drain, changes
in payments received by the State.

Trustee Allison Harwood reported for Fire Board. They received 21 medical calls, 2 fire calls, 1 crash, and 4 fire assist, for
a total of 28 calls in the month of September.

Street Administrator Shawn Barnhart reported for maintenance. They have been working on weekly brush pickup,
mowing, and the lagoons. The blowout on S. Mackinaw is not a blowout, but a rodent in a hole. The tires have been
replaced on the black truck, along with an alignment and replacement of a tie rod. The leaf blower is up and running and
they are ready to start once leaves are ready.

Street Administrator Shawn Barnhart reported the project for the Dollar General is complete and is under budget. Also,
they will be posting a sign at the post office parking area.

The written report for the water and sewer systems was reviewed.
The written utility billing report was reviewed.
The written code enforcement report was reviewed. Alternate methods of delivering notices were discussed.

Emil Gravelle reported for the Planning & Zoning Commission. Their next meeting is scheduled for November 5" at 5
pm.

Allison Harwood reported that she had planted the flowers.
Treasurer Bill Hall presented his report. $15,036.80 outstanding on the taxes.

Clerk Casey Gravelle reported on the banking move, an update on the software move, and July and August minutes
omitted the approval of the agendas. Discussion followed.

Emil Gravelle moved that there was an inadvertent error in the minutes of July and August 2025 and the agendas had
been approved. Allison Harwood supported and it carried with a voice vote.

President Shawn Barnhart reported the Birdsell’s will start demo on their house by the end of the month and Tillman will
begin the siding work on the Municipal Building soon.



Emil Gravelle moved to accept the budget modifications for the general fund. Allison Harwood supported, and it carried

with a voice vote.

Account Budget YTD Actual | Difference Recom. Recom. Revised Budget
Description Amount Increase Decrease Budget Balance
Contingency $28,900.00 | ------------ $28,900.00 | ---------- $1,410.00 | $27,490.00 $27,490.00
Postage $1,100.00 $1,203.82 $(103.82) $500.00 | ------------ $1,600.00 $396.18
Property Ins- $11,310.00 | $12,211.03 | S(901.03) $910.00 | ----------- $12,220.00 $396.18 8.97
Village Prop

Allison Harwood moved to accept the budget modifications for the water fund. Stacie Shamplo supported. It carried

with a voice vote.

Account Budget YTD Actual | Difference Recom. Recom. Revised Budget
Description Amount Increase Decrease Budget Balance
Contingency $19,920.00 | ------------ $19,920.00 | ---------- $580.00 $19,340.00 $19,340.00
Chemicals $1,500.00 $1,667.43 $(167.43) $500.00 | ------------ $2,000.00 $332.57
Property $3,540.00 $3,612.26 $(72.26) $80.00 | ------------ $3,620.00 $7.74
Insurance

Emil Gravelle moved to accept the budget modifications for the sewer fund. Stacie Shamplo supported, and it carried
with a voice vote.

Account Budget YTD Actual | Difference Recom. Recom. Revised Budget
Description Amount Increase Decrease | Budget Balance
Contingency $22,115.00 | ------------ $22,115.00 | ---------- $530.00 $21,585.00 | $21,585.00
Office Supplies | $1,000.00 $1,011.00 $(11.00) $200.00 | ------------ $1,200.00 $189.00
Property $2,830.00 $3,152.00 $(322.00) $330.00 | - $3,160.00 $8.00
Insurance

Allison Harwood moved to pay the bills. Stacie Shamplo supported, and it carried with voice vote.

UNFINISHED BUSINESS
None.

NEW BUSINESS
A letter was received requesting permission to hook up a camper to water and sewer at 107 East St. Discussion followed.
Allison Harwood offered to reach out to the family.

The floor was opened back up for public comment.
There was none.

Allison Harwood made a motion to adjourn. Stacie Shamplo supported the motion, and it carried by a voice vote. The
meeting was adjourned at 7:57 p.m. until November 18, 2025.

Respectfully Submitted,

Casey Gravelle
Village Clerk
** Amended at meeting November 18, 2025.

*ACCOMMODATIONS AVAILABLE UPON REQUEST*
Village of Waldron is an Equal Opportunity Provider & Employer
TTY/TTD 711



